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INDEPENDENT AUDITOR'S REPORT

To the Policy Council

Southwest lowa Planning Council and
Southwest lowa Transit Agency

Atlantic, Jowa

Report on the Financial Statements

We have audited the accompanying statements of net position of Southwest Iowa Planning Council,
including Southwest Jowa Transit Agency as of June 30, 2014 and 2013 and the related statements of
revenues, expenses and changes in net position, and cash flows for the years then ended, and related
notes to the financial statements.

Management's Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes
the design, implementation, and maintenance of internal controls relevant to the preparation and fair
presentation of financial statements that are free from material misstatements, whether due to fraud or
error.

Auditor's Responsibility

Our responsibility is to express an opinion on these financial statements based on our audits. We
conducted our audits in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States. Those standards require that we plan and
perform the audit to obtain reasonable assurance about whether the financial statements are free of
material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on the auditor's judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the
Organization's preparation and fair presentation of the financial statements in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion on
the effectiveness of the Organization's internal control. Accordingly, we express no such opinion. An
audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the
financial statements. An audit also includes evaluating the appropriateness of accounting policies used
and the reasonableness of significant accounting estimates made by management, as well as evaluating
the overall presentation of the financial statements.



To the Policy Council
Southwest [owa Planning Council and
Southwest [owa Transit Agency

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinion.

Opinion

In our opinion, the financial statements referred to above present fairly in all material respects, the
financial position of Southwest Iowa Planning Council, including Southwest Iowa Transit Agency as of
June 30, 2014 and 2013 and the results of its operations, changes in financial position, and cash flows for
the years then ended in conformity with accounting principles generally accepted in the United States of
America.

Other Matters
Report on Required Supplementary Information

Accounting principles generally accepted in the United States of America require Management's
Discussion and Analysis on pages 3 through 3¢ be presented to supplement the basic financial
statements. Such information, although not a part of the basic financial statements, is required by the
Governmental Accounting Standards Board which considers it to be an essential part of the financial
reporting for placing the basic financial statements in an appropriate operational, economic or historical
context. We have applied certain limited procedures to the required supplementary information in
accordance with U.S. generally accepted auditing standards, which consisted of inquiries of management
about the methods of preparing the information and comparing the information for consistency with
management's responses to our inquiries, the basic financial statements and other knowledge we obtained
during our audit of the basic financial statements. We do not express an opinion or provide any
assurance on the required supplementary information because the limited procedures do not provide us
with sufficient evidence to express an opinion or provide any assurance.

Report on Supplementary Information

Our audits were conducted for the purpose of forming an opinion on the financial statements that
collectively comprise Southwest Iowa Planning Council's, including Southwest Iowa Transit Agency,
basic financial statements. The supplementary information on pages 1 and 17 through 19, including the
Schedule of Expenditures of Federal Awards required by U.S. Office of Management and Budget (OMB)
Circular A-133, Audits of States, Local Governments and Non-Profit Organizations, is presented for
purposes of additional analysis and is not a required part of the basic financial statements. Such
information is the responsibility of management and was derived from and relates directly to the
underlying accounting and other records used to prepare the financial statements. The information has
been subjected to the auditing procedures applied in our audit of the basic financial statements and
certain additional procedures, including comparing and reconciling such information directly to the
underlying accounting and other records used to prepare the financial statements or to the financial
statements themselves, and other additional procedures in accordance with auditing standards generally
accepted in the United States of America. In our opinion, the supplementary information is fairly stated
in all material respects in relation to the basic financial statements taken as a whole.
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To the Policy Council
Southwest lowa Planning Council and
Southwest Iowa Transit Agency

Report on Other Legal and Regulatory Requirements

In accordance with Government Auditing Standards, we have also issued our report dated October 13,
2014 on our consideration of Southwest Jowa Planning Council's, including Southwest Iowa Transit
Agency internal control over financial reporting and our tests of its compliance with certain provisions of
laws, regulations, contracts, grant agreements, and other matters. The purpose of that report is to
describe the scope of our testing of internal control over financial reporting and compliance and the
results of that testing and not to provide an opinion on the internal control over financial reporting or on
compliance. That report is an integral part of an audit performed in accordance with Government
Auditing Standards and important for assessing the results of our audit.

Pk, U tofoe o 0 P-C

Atlantic, Jowa
October 13, 2014
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A Bright Look Ahead™

SOUTHWEST IOWA PLANNING COUNCIL
INCLUDING
SOUTHWEST IOWA TRANSIT AGENCY

MANAGEMENT’S DISCUSSION AND ANALYSIS

Southwest Iowa Planning Council, including Southwest Jowa Transit Agency (SWIPCO)
provides this Management’s Discussion and Analysis of its financial statements. This narrative
overview and analysis of the financial activities is for the fiscal year ended June 30, 2014. We
encourage readers to consider this information in conjunction with SWIPCO’s financial
statements, which follow.

FINANCIAL HIGHLIGHTS

e SWIPCO’s operating revenues increased 15%, or $ 489,391, from fiscal 2013 to fiscal
2014. Federal Transit funds increased by 60% and State Transit funds increased by 12%.
Community Development Block Grants, RLF Grants, and Housing grants increased as
well. '

e SWIPCO’s operating expenses were almost 1%, or $27,301 less in fiscal 2014 than in
fiscal 2013 due mainly to decreased depreciation, fuel and repair expenses.

* SWIPCO’s net position increased 15%, or $675,727, from June 30, 2013 to June 30,
2014.

USING THIS ANNUAL REPORT

Southwest Iowa Planning Council, including Southwest lowa Transit Agency is a 28E
organization and presents its financial statements using the economic resources measurement
focus and accrual basis of accounting, which is the same measurement focus and basis of
accounting employed by private sector business enterprises. This discussion and analysis are
intended to serve as an introduction to SWIPCO’s basic financial statements. The annual report
consists of a series of financial statements and other information, as follows:

Management’s Discussion and Analysis introduces the basic financial statement and
provides an analytical overview of SWIPCO’s financial activities.

The Statement of Net Position presents information on SWIPCO’s assets, liabilities, and
deferred inflows of resources, with the difference between them reported as net position.

+ Over time, increases or decreases in net position may serve as a useful indicator of
whether the financial position of SWIPCO is improving or deteriorating.

The statement of Support, Revenues, Expenses, and Changes in Net Position is the basic
statement of activities for proprietary funds. This statement presents information on
operating revenues and expenses, non-operating revenues and expenses, and whether
SWIPCO’s financial position has improved or deteriorated as a result of the year’s
activities.
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The Statement of Cash Flows presents the change in SWIPCO’s cash and cash

equivalents during the year. This information can assist the user of the report in
determining how SWIPCO financed its activities and how it met its cash requirements.

Notes to the Financial Statements provide additional information essential to a full
understanding of the data provided in the basic financial statements."

Supplementary information provides detailed information about the revenues, expenses,
and changes in net position, in addition to providing detailed information about the grant
activity. In addition, the Schedule of Expenditures of Federal Awards provides details of

various federal programs benefitting the Agency.

FINANCIAL ANALYSIS OF THE AGENCY

Statement of Net Position

As noted earlier, _nét position may serve over time as a useful indicator of SWIPCO’s financial
position. SWIPCO’s net position at the end of fiscal 2014 totaled approximately $5,264,316, this
compares to approximately $4,588,589 at the end of fiscal 2013. A summary of SWIPCO’s net

position is presented below. :

Net Position
2014 2013 2012

Current Assets § 3,043,547 $ 2,031,412 $ 1,667,277
Designated and Restricted Assets 1,014,397 921,597 892,993
Capital Assets ' 2.193.541 2.120,649 1,934,628
Total Assets $§ 6251485 $ 5073658 $ 4494898
Current Liabilities $ 974,656 $ 468,108 $ 156,364
Deferred Inflows of Resources 12,513 16,961 35,863
Net Position 5.264.316 4.588.589 4,302,671

Total Liabilities, Deferred Inflows
5,073,658 $§  4.494.898

of Resources, and Net Position $ 6251485 §
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Statement of Support, Revenues, Expenses, and Changes in Net Position

Operating revenues are received from federal grants, state grants, and other local sources.
Operating expenses are to operate the transit system and programs. The utilization of capital
assets is reflected in the financial statements as depreciation, which allocates the cost of an asset
over its expected useful life. A summary of support, revenues, expenses, and changes in net
position for the years ended June 30, 2014, 2013, and 2012 are presented below:

Changes in Net Position

2014 2013 2012
- Public Support and Revenues:
Public Support $ 2,872,131 $§ 2,568,783 $§ 2,790,553
Revenues 826,245 640,202 622.757
Total Operating Revenue 3,698,376 3,208,985 3,413,310
Operating Expenses 3,430,052 3.457.353 3.674.318
Operating Income (Loss) 268,324 ( 248,368) ( 261,008)
Noh—Operating Revenue:
Interest Income 1,510 1,326 283
- Capital Grants 398,621 512,514 278,336
Gain on Sale of Assets 7.272 20.446 6,234
‘ 407.403 534,286 284.853
Excess of Support and Revenue Over Expenses
and Increase in Net Position 675,727 285,918 23,845
Net Position Beginning of Year 4.588.589 4,302,671 4,278.826
Net Position End of Year § 5264316 $§ 4588589 $ 4302671

The Statement of Support, Revenues, Expenses, and Changes in Net Position reflects an increase
in the net position at the end of the fiscal year.

e Net position for the year increased $675,727.

e SWIPCO’s operating expénses (without depreciation) were $ 2,974,381 and operating
revenues were $3,698,376. With depreciation, the total expenses were $3,430,052 and
operating revenues remained at $3,698,376.

» State funds and federal funds for the year totaled $2,723,274. These same funding
sources for the previous fiscal year totaled $2,417,458. These same funding sources are
projected to remain in 2015 at roughly equivalent levels to fiscal 2014, except as
discussed in Note K to the financial statements.
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Statement of Cash Flows

The Statement of Cash Flows presents information related to cash inflows and outflows,
summarized by operating, noncapital related financing, capital and related financing and
investing activities. Cash provided by the operating activities includes federal and state support,
program reimbursements, and other revenue, reduced by payments to employees and to
suppliers. Cash used by noncapital related financing activities includes principal payment and
proceeds. Cash used by capital and related financing activities includes capital grants, sale of
assets, and purchase of capital assets. Cash provided by investing activities includes interest
income and changes in designated and restricted assets.

CAPITAL ASSETS

At June 30, 2014, SWIPCO had $5,516,319 invested in depreciable capital assets, net of
accumulated depreciation of $3,377,753. Depreciation expense totaled $455,671 for fiscal year
2014. More detailed information about SWIPCO’s capital assets is presented in Note F to the
financial statements.

ECONOMIC FACTORS

Southwest lowa Planning Council’s, including Southwest Iowa Transit Agency Board of
Directors (with input from local elected officials and citizens) considered various factors when
setting the fiscal year 2015 budget and fees that will be charged for agency activities.
SWIPCO’s general operations are expected to remain consistent with the previous year, but
could vary according to contracts received during the year.

CONTACTINGSWIPCO’S FINANCIAL MANAGEMENT
This financial report is designed to provide our citizens, taxpayers, customers, and creditors with
a general overview of SWIPCO’s finances and to show SWIPCO’s accountability for the money

it receives. If you have questions about this report or need additional financial information,
contact Southwest Iowa Planning Council, 1501 SW 7% St., Atlantic, A 50022.
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SOUTHWEST IOWA PLANNING COUNCIL

INCLUDING

SOUTHWEST IOWA TRANSIT AGENCY

Statements of Net Position
June 30,

ASSETS

Current Assets:
Cash $
Accounts receivable
Prepaid expenses
Due from Housing Trust Fund

Total current assets

Designated and Restricted Assets:
Internally designated assets
Restricted assets

Capital Assets:
Depreciable capital assets, net
Non-depreciable capital assets

- Total assets $

2014 2013
1,272,541  § 981,429
1,545,990 708,824
225,016 192,243
- 148,916
3,043,547 2,031,412
401,167 372,597
613.230 549.000
1,014,397 921,597
2,138,566 2,065,674
54,975 54.975
2,193,541 2,120,649
6251485 $§ 5,073,658

LIABILITIES, DEFERRED INFLOWS OF RESOURCES, AND NET POSITION

Current Liabilities: ‘
Accounts payable $
Accrued employee compensation

Total current liabilities

Deferred Inflows of Resources:
Deferred grant revenue

Net Position:
Invested in capital assets, net of related debt
Restricted - expendable
Unrestricted

Total net position

Total liabilities, deferred inflows of resources,
and net position $

857,670 $ 350,180
116,986 117,928
974,656 468,108
12,513 16,961
2,174,232 2,120,649
613,230 549,000
2,476,854 1.918.940
5.264.316 4,588.589
6251485 §  5.073.658

The accompanying notes are an integral part of these statements.
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SOUTHWEST IOWA PLANNING COUNCIL

Statements of Support, Revenues, Expenses and Changes in Net Position
Year ended June 30,

INCLUDING

SOUTHWEST IOWA TRANSIT AGENCY

Public Support and Revenues:

Public support
Revenues

Expenses:
Salaries
Bad debts
Depreciation
Employee benefits
Grant administration
HLSEM expense
Insurance -
Lubricants and fuel
Payroll taxes
Postage

Purchased transportation
Repairs and maintenance

Space costs
Transit operations

Income (Loss) from Operations

Non-Operating Revenue:
Interest income
Capital grants
Gain on sale of assets

Excess of Support and Revenues Over Expenses
and Increase in Net Position

Net Position Beginning of Year

Net Position End of Year

The accompanying notes are an integral part of these statements.
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2014 2013
2,872,131 § 2,568,783
826.245 640,202
3,698,376 3,208,985
1,437,712 1,428,064
513 609
455,671 504,027
230,121 219,243
46,768 42,136
61 4,668
191,987 202,673
526,899 564,917
113,899 116,047
1,266 1,111
120,197 95,084
134,007 132,425
66,765 40,297
104,186 106,052
3.430.052 3.457.353
268,324 ( 248,368)
1,510 1,326
398,621 512,514
1272 20,446
407,403 534.286
675,727 285,918
4,588,589 4,302,671
5264316 $§ 4,588,589




SOUTHWEST IOWA PLANNING COUNCIL
INCLUDING
SOUTHWEST IOWA TRANSIT AGENCY
Statements of Cash Flows

Year ended June 30,
2014 2013
Cash flows from operating activities:
Cash received from customers and agencies $ 3,127,746 $§ 3,344,852
Cash paid to suppliers ( 1,080,748)  ( 1,258,613)
Cash paid to employees (1.438.654) _( 1.377.939)
Net cash provided by operating activities 608,344 708,300
Cash flows from capital and related financing activities:
Capital expenditures ( 509,254) ( 690,048)
Proceeds from capital grants 127,124 512,514
Proceeds from sale of assets 7.272 20.446
Net cash used in capital and related financing
activities ( 374,858)  ( 157,088)
Cash flows from investing activities:
Loans receivable advances ( 189,950) ( 115,000)
Loans receivable payments received 142,328 55,550
Advances to Housing Trust Fund ( 287,399) ( 345,977)
Repayments from Housing Trust Fund 436,315 197,061
Interest received 1,510 1.326
Net cash used in investing activities 102,804 _( 207.040)
Net increase in cash 336,290 344,172
Cash at beginning of year 1.507.711 1,163.539
Cash at end of year § 1844001 $ 1,507.711
Reconciliation of cash to the statements of
net position:
Cash in current assets $ 1,272,541 $ 981,429
Cash in designated and restricted assets 571.460 526,282
Total cash at end of year $ 1844001 §  1,507.711

(continued next page)



SOUTHWEST IOWA PLANNING COUNCIL
INCLUDING
SOUTHWEST IOWA TRANSIT AGENCY
Statements of Cash Flows - Continued
Year ended June 30,

2014 2013

Reconciliation of operating income (loss) to net
cash provided by operating activities:
~ Operating income (loss) $ 268,324  §( 248,368)
Adjustments to reconcile operating income (loss) :
to net cash provided by operating activities
~ Depreciation 455,671 504,027
Bad debts 513 609
Change in assets and liabilities

Accounts receivable ( 566,182) 154,769
Prepaid expenses ( 32,773) 4,421
Accounts payable, trade 488,181 261,619
Accrued employee compensation ( 942y 50,125
Deferred grant revenue ( 4.448) _( 18.902)
Total adjustments 340.020 956,668
Net cash provided by operating activities $§ 608344 § 708,300

The accompanying notes are an integral part of these statements.
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SOUTHWEST IOWA PLANNING COUNCIL
INCLUDING
SOUTHWEST IOWA TRANSIT AGENCY
Notes to Financial Statements
June 30, 2014 and 2013

NOTE A - REPORTING ENTITY AND SUMMARY OF SIGNIFICANT ACCOUNTING
POLICIES

A summary of the Organization's significant accounting policies applied in the preparation of
the accompanying financial statements follows.

1. Reporting Entity

Southwest Iowa Planning Council is a voluntary organization formed by the representatives
of Harrison, Shelby, Cass, Fremont, Pottawattamie, Mills, Montgomery and Page counties in
accordance with Chapter 28E of the Code of Iowa. The purpose of the Organization is to
make comprehensive studies and plans for the development of the area it serves, to eliminate
planning duplications, to promote governmental economy and efficiency, and to otherwise
guide the unified development of the area. The Organization is governed by a seventeen
member council appointed for one year terms. Southwest lowa Transit Agency was formed
to administer the transit services for District 13. The Transit Agency is not a separate and
distinct entity from the Planning Council. As a combined group of political subdivisions, the
Organization is exempt from income taxes.

The Organization has considered all potential component units for which it is financially
accountable, and other entities for which the nature and significance of their relationship with
the Organization are such that exclusion would cause the Organization’s financial statements
to be misleading or incomplete. The criteria for determining financial accountability include:
appointing a majority of an entity’s governing body, and (a) the Organization’s ability to
impose its will on that entity, or (b) the potential for the entity to provide benefits to or
impose financial burdens on the Organization. The Organization has no component units.

2. Enterprise Fund Accounting

The Organization uses enterprise fund accounting. Revenues and expenses are recognized on
the accrual basis using the economic resources measurement focus.

3. Use of Estimates

The preparation of financial statements in conformity with accounting principles generally
accepted in the United States of America requires management to make estimates and
assumptions that affect the reported amounts of assets and liabilities and disclosure of
contingent assets and liabilities at the date of the financial statements and the reported

amounts of revenues and expenses during the reporting period. Actual results could differ
from those estimates.

4, Accounts Receivable and Loans Receivable

The Organization considers accounts receivable and loans receivable (included in restricted
assets on the balance sheets) to be fully collectible, accordingly, no allowance for doubtful

accounts is required. If amounts become uncollectible, they will be charged to operations
when that determination is made.



SOUTHWEST IOWA PLANNING COUNCIL
INCLUDING
SOUTHWEST IOWA TRANSIT AGENCY
Notes to Financial Statements
June 30, 2014 and 2013

NOTE A - REPORTING ENTITY AND SUMMARY OF SIGNIFICANT ACCOUNTING
- POLICIES — Continued

5. Investments

Investments are reported at fair value except for short-term highly liquid investments that
have a remaining maturity at the time they are purchased of one year or less. These
investments are carried at amortized cost. Interest, dividends, and gains and losses, both
realized and unrealized, on investments are included in non-operating revenue when earned,
unless restricted by donor or law.

6. Capital Assets

The Organization’s capital assets are reported at historical cost. Contributed capital assets
are reported at their estimated fair value at the time of their donation. Capital assets with
lives in excess of four years and cost in excess of $2,000 are capitalized. These capital
assets, other than land, are depreciated or amortized (in the case of capital leases) using the
straight-line method of depreciation using their estimated useful lives (ten to forty years for
buildings and land improvements and five to ten years for equipment). Capital assets and
depreciation expense were not recorded by the Organization prior to 1985.

7. Compensated Absences

Full-time employees of the Organization earn paid time off hours at varying rates depending
on years of service, up to.a maximum of 144 hours per year. Paid time off up to a maximum
of 80 hours may be carried over to the subsequent calendar year. Any excess over 80 hours
accumulated by January 1 of each year is lost. The computed amount of paid time off earned
by year end is recorded as part of accrued employee compensation.

8. Grant Revenue

Grant proceeds for operating activities are recorded in income as they are earned and are
reported as a part of transit and planning council support and revenues. Capital grants are
recorded as non-operating revenue. Grant proceeds received but not expended are shown as a
deferred revenue on the balance sheet.

9. Cash and Cvash Equivalents

Cash and cash equivalents include investments in highly liquid debt instruments with an
original maturity of three months or less, including designated and restricted assets.
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SOUTHWEST IOWA PLANNING COUNCIL
INCLUDING
SOUTHWEST IOWA TRANSIT AGENCY
Notes to Financial Statements
June 30, 2014 and 2013

NOTE A - REPORTING ENTITY AND SUMMARY OF SIGNIFICANT ACCOUNTING
POLICIES - Continued
10. Net Position

Net position of the Organization is classified in three components. Invested in capital assets
net of related debt consist of capital assets net of accumulated depreciation and reduced by
the current balances of any outstanding borrowings used to finance the purchase or
construction of those assets. Restricted net position consists of noncapital assets that must be
used for a particular purpose or permanent endowments, as specified by creditors, grantors, or
contributors external to the Organization. Unrestricted net position consists of the remaining

net position that does not meet the definition of invested in capital assets net of related debt
or restricted.

11. Prospective Accounting Change

The Governmental Accounting Standards Board has issued Statement No. 68 “Accounting
and Financial Reporting for Pensions - an Amendment of GASB No. 27.” This statement will
be implemented for the fiscal year ending June 30, 2015. The revised requirements establish
new financial reporting requirements for state and local governments which provide their
employees with pension benefits, including additional note disclosures and required
supplementary information. In addition, the Statement of Net Position is expected to include
a significant liability for the Organization’s proportionate share of the Iowa Public
Employees Retirement System pension plan.

NOTE B - RESTRICTED NET POSITION
Restricted expendable assets are available for the following purpose:

2014 2013

Revolving loan fund $ 613230 $ 549000

The Organization has no restricted nonexpendable assets or endowments at June 30, 2014 or
2013.

Following is a summary of the use of temporarily restricted assets during the year ended
June 30:

2014 2013

Purchase of capital assets $ 398,621 § 512,514

-10 -



SOUTHWEST IOWA PLANNING COUNCIL
INCLUDING
SOUTHWEST IOWA TRANSIT AGENCY
Notes to Financial Statements
June 30, 2014 and 2013

NOTE C - DESIGNATED ASSETS

Of the $2,476,854 ($1,918,940 as of June 30, 2013) of unrestricted net position as of June 30,
2014, $401,167 ($372,597 for 2013) has been designated by the Organization’s Policy Council
for capital acquisitions. These assets remain under the control of the Policy Council, which
may, at its discretion, later use the funds for other purposes.

NOTE D - DEPOSITS

The Organization’s deposits at June 30, 2014 were entirely covered by federal depository
insurance or the State Sinking Fund in accordance with Chapter 12C of the Code of Iowa.
This chapter provides for additional assessments against the depositories to ensure there will
be no loss of public funds. Investments are stated as indicated in Note A.

The Organization is authorized by statute to invest public funds in obligations of the United
States Government, its agencies and instrumentalities; certificates of deposit or other evidences
of deposit at federally insured depository institutions approved by the Policy Council; prime
eligible bankers acceptances; certain high rated commercial paper; perfected repurchase
agreements; certain registered open-end management investment companies; certain joint
investment trusts; and warrants or improvement certificates of a drainage district.

The composition of internally designated assets, which consists entirely of cash, is as follows:

2014 2013
Internally Designated Assets:
SWIPCO: ,
Vehicle replacement $ 38876 $ 24,782
SWITA:
Vehicle replacement 362,291 347.815

$ 401,167 $ 372,597

The composition of restricted assets is as follows:

2014 2013
Restricted Assets:
Cash $ 170,293  § 153,685
- Loans receivable 442,937 395,315

$ 613230 $§ 549,000

-11 -



SOUTHWEST IOWA PLANNING COUNCIL
INCLUDING
SOUTHWEST IOWA TRANSIT AGENCY
Notes to Financial Statements
June 30, 2014 and 2013

NOTEE - FAIR VALUE MEASUREMENTS

The Organization's investments are reported at fair value in the accompanying statements of
financial position. The methods used to measure fair value may produce an amount that may not be
indicative of net realizable value or reflective of future fair values. Furthermore, although
management believes its valuation methods are appropriate and consistent with other market
participants, the use of different methodologies or assumptions to determine the fair value of certain
financial instruments could result in a different fair value measurement at the reporting date.

The fair value measurement accounting literature establishes a fair value hierarchy that prioritizes
the inputs to valuation techniques used to measure fair value. This hierarchy consists of three
broad levels: Level 1 inputs consist of unadjusted quoted prices in active markets for identical
assets and have the highest priority, and Level 3 inputs are unobservable and have the lowest
priority. The Organization uses appropriate valuation techniques based on the available inputs to
measure the fair value of its investments. When available, the Organization measures fair value
using Level 1 inputs because they generally provide the most reliable evidence of fair value. No
Level 1 or 2 mputs were available to the Agency, therefore, Level 3 inputs were used to value all
investments at June 30, 2014 and 2013. :

Level 3 Fair Value Measurements

The loans receivable are not actively traded and significant other observable inputs are not
available. Thus, the fair value of the loans receivable is based on contract value. Level 3 fair
values for the loans receivable were $442,937 at June 30, 2014 ($395,315 at June 30, 2013).
Management believes these values approximate current fair value.

The following tables reconcile the beginning and ending balances of fair value measurements
for the Agency's Level 3 assets using unobservable inputs for the years ended June 30, 2014
and 2013:

June 30, 2014

Beginning balance $ 395315
- Loans receivable advanced 189,950
Collections on loans receivable ( 142.328)
Ending balance b 442,937

June 30, 2013

Beginning balance ' $ 335,865
Loans receivable advanced 115,000
Collections on loans receivable ( 55.550) .

Endiﬁg balance $ 395.315
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SOUTHWEST IOWA PLANNING COUNCIL

INCLUDING

SOUTHWEST IOWA TRANSIT AGENCY
Notes to Financial Statements
June 30, 2014 and 2013

NOTEF - CAPITAL ASSETS

Capital assets, additions, disposals and balances for the years ended June 30, 2014 and 2013
were as follows:

o Balance Balance
Cost 2013 Additions Disposals 2014
Land Improvements $ 169,146 § - $ -- $ 169,146
Buildings - 1,076,506 231,615 -- 1,308,121
Equipment 396,614 -- -- 396,614
Vehicles 3.857.913 296,948 (512.423) 3.642.438

5,500,179 528,563 ( 512,423) 5,516,319
Depreciation
Land Improvements 108,092 20,003 - 128,095
Buildings 176,960 27,207 -- 204,167
Equipment 342,954 19,983 -- 362,937
Vehicles 2.806,499 388.478 ((512.423) 2.682.554
Total Depreciation 3.434,505 455.671 ( 512,423) 3,377,753
Depreciable Capital
Assets, Net $ 2065674 $ 72892 §$ -- $ 2,138,566
Non-Depreciable
Capital Assets:
Land $ 54975 § -- $ -- $ 54,975
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SOUTHWEST IOWA PLANNING COUNCIL
INCLUDING
SOUTHWEST IOWA TRANSIT AGENCY
Notes to Financial Statements
June 30, 2014 and 2013

NOTE F - CAPITAL ASSETS - Continued

Balance Balance
Cost 2012 Additions Disposals 2013
Land Improvements $ 169,146  $ -- $ - $ 169,146
Buildings 1,076,506 - - 1,076,506
Equipment 396,614 -- - 396,614
Vehicles 3,187,707 690.048 19.842 3.857.913
4,829,973 690,048 19,842 5,500,179
Depreciation
Land Improvements 88,089 20,003 - 108,092
Buildings 149,815 27,145 -- 176,960
Equipment 313,489 29,465 -- 342,954
Vehicles 2.398.927 427.414 19.842 2.806.499
Total Depreciation 2.950,320 504,027 19.842 3.434,505
Depreciable Capital
Assets, Net $§ 1879653 $ 186,021 § — $ 2,065,674
Non-Depreciable
Capital Assets:
Land s 54975 $ -- $ - $ 54,975

NOTE G - PENSION AND RETIREMENT BENEFITS

The Organization contributes to the Jowa Public Employees Retirement System (IPERS)
which is a cost-sharing multiple-employer defined benefit pension plan administered by the
State of lowa. IPERS provides retirement and death benefits which are established by State
statute to plan members and beneficiaries. IPERS issues a publicly available financial report
that includes financial statements and required supplementary information. The report may
be obtained by writing to IPERS, P.O. Box 9117, Des Moines, lowa, 50306-9117.

Plan members are required to contribute 5.95% of their annual salary and the Organization is
required to contribute 8.93% of annual covered payroll. Contribution requirements are
established by State statute. The Organization's contributions to IPERS for the years ended
June 30, 2014, 2013, and 2012 were approximately $127,600, $117,800, and $125,300,
respectively, equal to the required contributions for each year.
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SOUTHWEST IOWA PLANNING COUNCIL
INCLUDING
SOUTHWEST IOWA TRANSIT AGENCY
Notes to Financial Statements
June 30, 2014 and 2013

NOTE H - OTHER POST EMPLOYMENT BENEFITS (OPEB)

Plan Description: As required by state law, the Organization offers health insurance to
former employees who have retired after age 55, but have not reached Medicare eligibility.
The self- insured plan is a part of the plan offered to all Organization employees, and the
retirees must pay the full cost of the health insurance premium equal to that charged for

current employees. There are approximately 16 active employees and no retirees currently
covered by the plan.

Funding Policy: The Organization does not set aside funds to pay for any OPEB liability.
Any Organization costs of an implicit health insurance premium rate subsidy are charged to
expense in the year paid.

Net OPEB Obligation: Management had an actuarial valuation performed dated September 2,
2014. The actuarial report noted the unfunded actuarial accrued liability to be $12,906. The
annual required contribution for the year end June 30, 2014 is $3,072. Management of the
Organization considers this OPEB obligation to be immaterial and has not recorded this
liability in its statements of net position.

NOTEI - RELATED ORGANIZATION

The Organization provides administrative support to Southwest lowa Housing Trust Fund
(SIHTF). Support provided includes contracting administrative personnel to STHTF,
collecting revenue and paying expenses of SIHTF, and maintaining the accounting records
for SIHTF. Below is a list of amounts due to or from SIHTF at year end, and the transactions
between SIHTF and the Organization during the years ended June 30, 2014 and 2013:

2014 2013
Due from SIHTF at year end $ - $ 148,916
Interest paid to fhe Organization by SIHTF $ 1,337 § 1211
Revenues collected for STHTF by the Organization $ 1207635 § 960,290
Expenses paid for SIHTF by the Organization § 1253115 § 917,387
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SOUTHWEST IOWA PLANNING COUNCIL
INCLUDING
SOUTHWEST IOWA TRANSIT AGENCY
Notes to Financial Statements
June 30, 2014 and 2013

NOTE J - COMMITMENTS AND CONTINGENCIES

Risk Management

The Organization is exposed to various risks of loss related to torts; theft, damage to and
destruction of assets; errors and omissions; injuries to employees; and natural disasters.
These risks are covered by the purchase of commercial insurance. Settled claims from these
risks have not exceeded commercial insurance coverage during the past three years.

Subsequent Events
The Organization has evaluated all subsequent events through October 13, 2014, the date the
financial statements were available to be issued.

NOTE K - ECONOMIC DEPENDENCY

The Organization received approximately 38% of its total support and revenue through its
contract with the Iowa and Federal Departments of Transportation for the year ended June 30,
2014 (33% for 2013). The Organization’s contract with the lowa Department of
Transportation has been renewed with a 11% increase for fiscal year ending June 30, 2015.
The Organization’s contract with the Federal Department of Transportation has been renewed
with a 15% increase for fiscal year ending June 30, 2015.

NOTE L - CONCENTRATION OF CREDIT RISK

The Organization grants credit without collateral to its clients, most of whom are area
businesses and local governments. The mix of receivables at June 30, 2014 and 2013, was as

follows:
2014 2013
Local governments 95% 86%
Area businesses 4 13
Individuals _ 1 1
100% 100%

NOTE M - BUDGETS AND BUDGETARY ACCOUNTING

The budgetary comparison and related disclosures are not reported as Required
Supplementary Information. As there is no legal requirement to adopt a budget, GASB 34
does not require this disclosure.
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SOUTHWEST IOWA PLANNING COUNCIL
INCLUDING
SOUTHWEST IOWA TRANSIT AGENCY
Schedule of Expenditures of Federal Awards

Year Ended June 30, 2014
Federal Grantor/Pass-through CFDA Grant or
- Grantor/Program Title Number Number

U.S. Department of Labor
Direct Programs
RBEG Grant to Establish a Revolving Loan

Fund 10.769
Total U.S. Department of Labor
U.S. Department of Commerce
Direct Programs
Support for Planning Organizations 11.302 05-83-05389
Total U.S. Department of Commerce
U.S. Department of Transportation
Indirect Programs
Iowa Department of Transportation
SFY 2014 Transportation Planning Work Program 20.205 14RPA-13
Capital Investment Assistance Project 20.500 04-0117-130-12
Capital Investment Assistance Project 20.500 04-0113-130-13
Congestion Mitigation and Air Quality Improvement 20.509 85-0034-130-13
Non-Urban Operating Assistance Project 20.509 18-0030-130-13
Non-Urban Operating Assistance Project 20.509 18-0031-130-14
SFY 2014 Transportation Planning Work Program 20.509 14RPA-13
Training Fellowship 20.509 TF-14-015
Training Fellowship 20.509 TF-14-092
Training Fellowship 20.509 TF-14-152
Training Fellowship 20.509 TF-14-153
Training Fellowship 20.509 TF-14-154
Job Access/Reverse Commute Project 20.516 37-X023-130-13
New Freedom Operating Assistance Project 20.521 57-X008-130-13

Total U.S. Department of Transportation

Total Expenditures of Federal Awards

Basis of Presentation - The Schedule of Expenditures of Federal Awards includes the federal grant activity of
Southwest lowa Planning Council, including Southwest Iowa Transit Agency, and is presented on the accrual
basis of accounting. The information on this schedule is presented in accordance with the requirements of

OMB Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations.

See accompanying independent auditor's report.




Period of Grant

Federal
Expenditures

12/01/13 to 03/18/14

07/01/13 to 06/30/14

07/01/13 to 06/30/14

10/20/11 to 03/31/14
04/01/13 to 05/31/15

03/12/13 to 03/31/15
07/01/12 to 06/30/13
07/01/13 to 06/30/14
07/01/13 to 06/30/14
07/01/13 to 06/30/14
07/01/13.to 06/30/14
07/01/13 to 06/30/14
07/01/13 to 06/30/14
07/01/13 to 06/30/14

10/01/12 to 09/30/13
10/01/12 to 09/30/13

$ 64.230
64,230

54,000

54,000

27,111
215
120,256
120,471
115,910
12,027
933,359

37,931
482

1102554
1,856

900

1,252,892

$ 1371122
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SOUTHWEST IOWA PLANNING COUNCIL
INCLUDING
SOUTHWEST IOWA TRANSIT AGENCY
Schedules of Transit Agency Support, Revenues and Expenses

Year ended June 30,
: 2014 2013
Public Support and Revenues:
Public support:
Iowa Department of Transportation $ 463,625 § 414,251
Other state assistance 1,114,614 1,131,705
Federal Department of Transportation 951,469 637,685
Local assistance 76,000 76,000
' 2,605,708 2.259.641
Revenues:
Fares 444,419 440,657
Other 35.411 36,100
479.830 476,757
Total public support and revenues 3,085,538 2,736,398
Expenses:
Salaries 1,199,586 1,167,387
Bad debts 513 609
Depreciation 437,018 492,667
Employee benefits 171,185 161,371
Insurance 189,355 198,912
Lubricants and fuel : 526,899 564,917
Payroll taxes 97,456 97,823
Purchased transportation 120,197 95,084
Repairs and maintenance 134,007 132,425
Space costs 59,792 30,991
Transit operations 104,186 106,052
3,040,194 3.048.238
Income (Loss) from Operations 45,344 ( 311,840)
Non-Operating Revenue:
Interest income 1,478 1,301
Capital grants 398,621 512,514
Gain on sale of assets 7.272 20,446
: 407.371 534,261
Excess of Support and Revenues Over Expenses $ 452,715  § 222,421

See accompanying independent auditor's report.
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SOUTHWEST IOWA PLANNING COUNCIL
INCLUDING
SOUTHWEST IOWA TRANSIT AGENCY
Schedules of Planning Council Support, Revenues and Expenses

Year ended June 30,
2014 2013
Public Support and Revenues:
Public support:
Federal Department of Transportation $ 65,042 §$ 68,642
Federal Department of Commerce 54,000 131,364
Federal Department of Labor 64,230 --
State Department of Economic Development 10,294 30,294
HLSEM Grant -- 3,517
City and county dues 72,857 75.325
266,423 309.142
Revenues:
Grant administration 225,973 51,575
Contracts 120,376 111,730
Other 66 140
346.415 163.445
Total public support and revenues 612,838 472,587
Expenses: |
Salaries 238,126 260,677
Depreciation 18,653 11,360
Employee benefits 58,936 57,872
Grant administration 46,768 42,136
HLSEM expense 61 4,668
Insurance 2,632 3,761
Payroll taxes 16,443 18,224
Postage 1,266 1,111
Space costs 6,973 9.306
389.858 409,115
Income from Operations 222,980 63,472
Non-Operating Revenue:
Interest income 32 25
Excess of Support and Revenues Over Expenses $ 223012 § 63.497

See accompanying independent auditor's report.
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Gronewold, Bell, Kyhnn & Co. P.C.

CERTIFIED PUBLIC ACCOUNTANTS * BUSINESS AND FINANCIAL CONSULTANTS

1910 EAST 7th STREET BOX 369 MARK D. KYHNN
ATLANTIC, IOWA 50022-0369 DAVID L. HANNASCH
(712) 243-1800 KENNETH P. TEGELS

FAX (712) 243-1265 CHRISTOPHER J. NELSON
CPA@GBKCO.COM DAVID A, GINTHER

Independent Auditor's Report on Internal Control over Financial Reporting
and on Compliance and Other Matters
Based on an Audit of Financial Statements Performed in Accordance with
Government Auditing Standards

To the Policy Council
Southwest Jowa Planning Council
and Southwest Iowa Transit Agency

We have audited the financial statements of Southwest Towa Planning Council, including

i Southwest lowa Transit Agency, as of and for the year ended June 30, 2014, and have issued our
; report thereon dated October 13, 2014. We conducted our audit in accordance with auditing
standards generally accepted in the United States of America and the standards applicable to
financial audits contained in Government Auditing Standards, issued by the Comptroller General
of the United States. ‘

Internal Control Over Financial Reporting

{ In planning and performing our audit, we considered Southwest Iowa Planning Council’s,
including Southwest lowa Transit Agency, internal control over financial reporting as a basis for
designing our auditing procedures for the purpose of expressing our opinion on the financial
statements, but not for the purpose of expressing our opinion on the effectiveness of Southwest
Iowa Planning Council’s, including Southwest Iowa Transit Agency, internal control over financial
reporting.  Accordingly, we do not express an opinion on the effectiveness of the Organization’s
internal control over financial reporting.

Our consideration of internal control over financial reporting was for the limited purpose described
in the preceding paragraph and would not necessarily identify all deficiencies in internal control
over financial reporting that might be significant deficiencies or material weaknesses, and,
therefore, there can be no assurance all deficiencies, significant deficiencies, or material
weaknesses have been identified. However, as described in the accompanying Schedule of Current
Audit Findings and Questioned Costs, we identified certain deficiencies in internal control over
financial reporting that we consider to be significant deficiencies.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent
or detect and correct misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control such that there is a reasonable possibility a material
misstatement of the Organization's financial statements will not be prevented or detected and
corrected on a timely basis.
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To the Policy Council
Southwest lowa Planning Council
and Southwest lowa Transit Agency

A significant deficiency is a deficiency or combination of deficiencies in internal control which is
less severe than a material weakness, yet important enough to merit attention by those charged with
governance. We consider the deficiency described in Part IT of the accompanying Schedule of
Current Audit Findings and Questioned Costs as item 14-II-A to be a significant deficiency.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether Southwest Iowa Planning Council’s,
including Southwest Jowa Transit Agency, financial statements are free of material misstatement,
we performed tests of its compliance with certain provisions of laws, regulations, contracts, and
grant agreements, non-compliance with which could have a direct and material effect on the
determination of financial statement amounts. However, providing an opinion on compliance with
those provisions was not an objective of our audit and, accordingly, we do not express such an
opinion. The results of our tests disclosed no instances of non-compliance or other matters that are
required to be reported under Government Auditing Standards. However, we noted certain
immaterial instances of non-compliance or other matters that are described in Part IV of the
accompanying Schedule of Current Audit Findings and Questioned Costs.

Comments involving statutory and other legal matters about the Organization’s operations for the
year ended June 30, 2014 are based exclusively on knowledge obtained from procedures performed
during our audit of the financial statements of the Organization. Since our audit was based on tests
and samples, not all transactions that might have had an impact on the comments were necessarily
audited. The comments involving statutory and other legal matters are not intended to constitute
legal interpretations of those statutes.

Responses to Findings

Southwest lowa Planning Council’s, including Southwest Iowa Transit Agency, responses to
findings identified in our audit are described in the accompanying Schedule of Current Audit
Findings and Questioned Costs. While we have expressed our conclusion on the Organization’s
responses, we did not audit the Organization’s responses and, accordingly, we express no opinion
on them.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the result of that testing and not to provide an opinion on the effectiveness of the
Organization's internal control over compliance. This report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering the Organization's
internal control and compliance. Accordingly, this communication is not suitable for any other
purpose.

WM 1L71,A -, PG

Atlantic, Iowa
October 13, 2014
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Gronewold, Bell, Kyhnn & Co. P.C.

CERTIFIED PUBLIC ACCOUNTANTS  BUSINESS AND FINANCIAL CONSULTANTS

1910 EAST 7th STREET BOX 369 MARK D. KYHNN

ATLANTIC, IOWA 50022-0369 DAVID L. HANNASCH
(712) 243-1800 KENNETH P. TEGELS

FAX (712) 243-1265 CHRISTOPHER J. NELSON
CPA@GBKCO.COM DAVID A. GINTHER

Independent Auditor's Report on Compliance for
Each Major Federal Program and on Internal Control
Over Compliance in Accordance with OMB Circular A-133

To the Policy Council
Southwest lowa Planning Council
and Southwest lowa Transit Agency

Report on Compliance for Major Federal Program

We have audited the Southwest Iowa Planning Council, including Southwest Iowa Transit Agency
compliance with the types of compliance requirements described in the U.S. Office of Management
and Budget (OMB) Circular A-133 Compliance Supplement that could have a direct and material
effect on the Organization's major federal program for the year ended June 30, 2014. The
Organization's major federal program is identified in the summary of the independent auditor's
results section of the accompanying Schedule of Current Audit Findings and Questioned Costs.

Management's Responsibility

Compliance with the requirements of laws, regulations, contracts and grant agreements applicable
to its major federal program is the responsibility of the Organization's management.

Auditor's Responsibility

Our responsibility is to express an opinion on compliance for the Organization's major federal
program based on our audit of the types of compliance requirements referred to above. We
conducted our audit of compliance in accordance with auditing standards generally accepted in the
United States of America; the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States; and OMB Circular A-
133, Audits of States, Local Governments, and Non-Profit Organizations. Those standards and
OMB Circular A-133 require that we plan and perform the audit to obtain reasonable assurance
about whether noncompliance with the types of compliance requirements referred to above that
could have a direct and material effect on a major federal program occurred. An audit includes
examining, on a test basis, evidence about the Organization's compliance with those requirements
and performing such other procedures as we considered necessary in the circumstances.

We believe that our audit provides a reasonable basis for our opinion on compliance for the major
federal program. However, our audit does not provide a legal determination on the Organization's
compliance. '

Opinion on Each Major Federal Program

In our opinion, Southwest Iowa Planning Council, including Southwest Iowa Transit Agency
complied, in all material respects, with the types of compliance requirements referred to above that
could have a direct and material effect on its major federal program for the year ended June 30, 2014.
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To the Policy Council
Southwest lowa Planning Council
and Southwest lowa Transit Agency

Report on Internal Control Over Compliance

Management of Southwest lowa Planning Council, including Southwest Iowa Transit Agency is
responsible for establishing and maintaining effective internal control over compliance with the
types of compliance requirements referred to above. In planning and performing our audit of
compliance, we considered Southwest Iowa Planning Council's, including Southwest Iowa Transit
Agency internal control over compliance with the types of requirements that could have a direct
and material effect on the major federal program to determine the auditing procedures appropriate
in the circumstances for the purpose of expressing an opinion on compliance for the major federal
program and to test and report on internal control over compliance in accordance with OMB
Circular A-133, but not for the purpose of expressing an opinion on the effectiveness of internal
control over compliance. Accordingly, we do not express an opinion on the effectiveness of the
Organization's internal control over compliance.

A deficiency in internal control over compliance exists when the design or operation of a control
over compliance does not allow management or employees, in the normal course of performing
their assigned functions, to prevent, or detect and correct, noncompliance with a type of
compliance requirement of a federal program on a timely basis. A material weakness in internal
control over compliance is a deficiency, or combination of deficiencies, in internal control over
compliance, such that there is a reasonable possibility that material noncompliance with a type of
compliance requirement of a federal program will not be prevented, or detected and corrected, on a
timely basis. A significant deficiency in internal control over compliance is a deficiency, or a
combination of deficiencies, in internal control over compliance with a type of compliance
requirement of a federal program that is less severe than a material weakness in internal control
over compliance, yet important enough to merit attention by those charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in the
first paragraph of this section and was not designed to identify all deficiencies in internal control
over compliance that might be material weaknesses or significant deficiencies and, therefore,
material weaknesses or significant deficiencies may exist that were not identified. We did not
identify any deficiencies in internal control over compliance that we consider to be material
weaknesses, as defined above. However, we identified a certain deficiency in internal control over
compliance that we consider to be a significant deficiency as described in the accompanying
Schedule of Current Audit Findings and Questioned Costs as item 14-11I-A.

Southwest lowa Planning Council’s, including Southwest lowa Transit Agency response to the
internal control over compliance finding identified in our audit is described in the accompanying
Schedule of Findings and Questioned Costs. Southwest Iowa Planning Council’s, including
Southwest Iowa Transit Agency response was not subjected to the auditing procedures applied in
the audit of compliance and, accordingly, we express no opinion on the response.

The purpose of this report on internal control over compliance is solely to describe the scope of our

testing of internal control over compliance and the results of that testing based on the requirements
of OMB Circular A-133. Accordingly, this report is not suitable for any other purpose.

| M,M,fk%/\ . W P.C

Atlanﬁc, Iowa
October 13, 2014
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SOUTHWEST IOWA PLANNING COUNCIL
INCLUDING
SOUTHWEST IOWA TRANSIT AGENCY
Schedule of Current Audit Findings and Questioned Costs

Year ended June 30, 2014

Part I: Summary of the Independent Auditor’s Results

Financial Statements
(a) Type of auditor's report issued:
¢ Unmodified.
(b) Internal control over financial reporting:
e Material weakness(es) identified? yes X  no
e Significant deficiency(ies) identified? X yes
(c) Noncompliance material to financial statements
noted? yes X _ no
Federal Awards
(d) Internal control over major program:
e Material weakness(es) identified? yes X  no
o Significant deficiency(ies) identified? X  yes
(¢) Type of auditor's report issued on compliance for major program:
e Unmodified.
() Any audit findings disclosed that are required
‘o be reported in accordance with Section 510(a)
of the OMB Circular A-133? X yes no
(g) - Identification of major program:
e CFDA Number 20.509 - Department of Transportation Formula Grants for
Rural Areas
(h)  Dollar threshold used to distinguish between Type A and Type B programs: $300,000.
(i) Auditee qualified as low-risk auditee? yes X _no
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SOUTHWEST IOWA PLANNING COUNCIL
INCLUDING
SOUTHWEST IOWA TRANSIT AGENCY
Schedule of Current Audit Findings and Questioned Costs

Year ended June 30, 2014

Part II: Findings Related to the Financial Statements:

INSTANCES OF NONCOMPLIANCE:
No matters were reported.
- SIGNIFICANT DEFICIENCIES:

14-1I-A Segregation of Duties: A limited number of people have the primary responsibility for
most of the accounting and financial duties. As a result, some of those aspects of internal
accounting control which rely upon an adequate segregation of duties are, for all practical
purposes, missing in the Organization. This deficiency is common among most smaller
organizations,

Recommendation: We recognize that it may not be economically feasible for the Organization to
employ additional personnel for the sole purpose of segregating duties, however, it is our
professional responsibility to bring this control deficiency to your attention. We recommend that
the Council be aware of the lack of segregation of duties and that they act as an oversight group to
the accounting personnel.

Response: The Council is aware of this lack of segregation of duties and will continue on an
ongoing basis to act as an oversight group. The Organization has also made some changes in its
procedures to separate the preparation of bank reconciliations, cash receipt and cash depositing/
general ledger posting functions to provide a better segregation of duties. The Council has also
added steps to its cash disbursements procedures to provide more accountability in the bill
approval process.

Conclusion: Response accepted.
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SOUTHWEST IOWA PLANNING COUNCIL
INCLUDING
SOUTHWEST IOWA TRANSIT AGENCY
Schedule of Current Audit Findings and Questioned Costs

Year ended June 30, 2014

Part II: Findings and Questioned Costs For Federal Awards:

INSTANCES OF NONCOMPLIANCE:
No matters were reported.
SIGNIFICANT DEFICIENCIES:

CFDA Number 20.509 - Formula Grants for Rural Areas
Pass-through Numbers: 85-0034-130-13, 18-0030-130-13, 18-0030-130-14, 14 RPA-13,
TF-14-015, TF-14-092, TF-14-152, TF-14-153, TF-14-154

Federal Award Year: 2014
U.S. Department of Transportation
Passed through the Iowa Department of Transportation

14-I-A  Segregation of Duties over Federal Revenues and Expenditures - The Organization did
not properly segregate custody, record-keeping and reconciling functions for revenues and
expenditures, including those related to Federal programs. See audit finding 14-1I-A.
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SOUTHWEST IOWA PLANNING COUNCIL
‘ INCLUDING
SOUTHWEST IOWA TRANSIT AGENCY
Schedule of Current Audit Findings and Questioned Costs

Year ended June 30, 2014

Part IV: Other Findings Related to Required Statutory Reporting:

14-IV-A

14-IV-B
14-IvV-C

14-1V-D

14-IV-E

14-IV-F

Questionable Expenditures - During the audit, we noted a certain expenditure approved
in the Board minutes that may not meet the requirements of public purpose as defined
in the Attorney General's opinion dated April 25, 1979. The expense was as follows:

Paidto Purpose Amount

Atlantic Chamber of Commerce,
Hy-Vee Employee recognition banquet $ 364

Recommendation: We recommend that the Board continue to document the public
purpose of such an expenditure before authorization is given.

Response: The expenditure is considered part of the employee benefit package and the
Board feels it meets the requirements of public purpose as defined by the Attorney
General's opinion dated April 25, 1979.

Conclusion: Response accepted.

Travel Expense - No expenditures of Organization money for travel expenses of
spouses of Organization officials or employees were noted.

Business Transactions - No business transactions between the Organization and
Organization officials or employees were noted.

Bond Coverage - Surety bond coverage of Organization officials and employees is in
accordance with statutory provisions. The amount of coverage should be reviewed
annually to insure that the coverage is adequate for current operations.

Board Minutes - No transactions requiring Board approval were noted which had not
been approved.

Deposits and Investments - No instances of non-compliance with the deposit and
investment provisions of Chapter 12B and 12C of the Code of Iowa and the
Organization’s investment policy were noted.
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